Subject: LES Planned Activity Calculator & Tracker – Guidance and Midpoint Review
Dear Colleagues,
As we are now more than halfway through this year's LES, we have developed a Planned Activity Calculator & Tracker to support practices review progress to date.  Our aim is to maximise delivery for the remainder of the year, demonstrate impact and secure ongoing funding.
This tool is not a target-setting mechanism. It is designed to help you identify how your current actual activity compares to planned/expected activity.
We are aware that some practices have developed similar tools.

Guidance Tab
Please note: The spreadsheet includes a Guidance tab with full instructions on how to use the calculator. We recommend reviewing this before entering any data to ensure accuracy.

How it works
· Planned activity is calculated using: 
· Your practice’s weighted population as a proportion of the LES budget.
· Divided by the unit cost for each LES.
· Enter your weighted population in cell B3 (previously shared; also available on your LTC LES targets).
· The calculator will generate: 
· Total planned activity for the year for each LES.
· Monthly breakdown based on contract length.
· You can input performance data from the BI spreadsheet (available on the intranet) in Row 4 to compare actual delivery against planned activity.
· Row 5 will show the percentage of planned activity achieved.
· Achievement Percentage:
Below each annual planned activity figure, the percentage will update once actual delivered activity is entered. 
· This shows achievement against the full year planned activity, not just monthly performance.
· It measures progress across the whole year, as monthly figures can vary.

Important information to note 
· These figures are not targets.
· The only LES with a set target is LTC LES.
· Some LESs will not appear in the calculator because they are not suitable for this type of breakdown (e.g., Care Homes LES).
· Please note: There may always be a small variance in the activity data due to rounding from percentage-based calculations.

LTC LES Midpoint Health Check
In the coming weeks, we will share individual practice reports for the LTC LES to help practices:
· Review delivery against set targets.
· Understand predicted achievement and projected payment or reconciliation, where applicable.
These reports are designed to support planning for the remainder of the contract, following a similar approach to last year’s GPQC process.

Thank you for your continued engagement and commitment.

